
Bella Costa, Inc. 
A Corporation Not-For-Profit 

Minutes of the Board Meeting 

January 23, 2018 

A meeting of the Board of Directors was held at the Bella Costa Clubhouse, located at 200 Santa Maria 

Street, Venice, Florida. 

Call to Order: The meeting was called to order by President John Richards at 10:00 a.m. 

Certifying a quorum: A quorum of the board was present, composed of John Richards, Dan Lentz, 

Marsha McCoy-Pfister, Larry Humes, and John Burns. 

1. Review of minutes. The minutes of the January 16, 2018 were reviewed. Larry Humes made 

a motion to approve the minutes as presented.  Marsha McCoy-Pfister seconded the 

motion.   All approved by voting aye.   

2. Consideration of communications- There were no communications received at this time.   

3. Resignations and elections- No resignations or elections at this time.   

4. Reports of the officers and employees- 

a. President Report- John Richards reported that the insurance claim on the carport is 

progressing, however very slowly.  The independent appraiser from the insurance 

company has been here and we are waiting on their report.   

The documents are old and need reviewed.  This review is underway.   

b. Treasurer Report- Marsha McCoy-Pfister reported that during review of vendors, it 

was determined that the Lowe’s credit limit was much higher than it needed to be.  

We will be reducing this credit limit.   

Marsha reported that the year-end financials have been completed by Casey 

Management.  The financials are being reviewed to see if any adjustments are 

needed for year-end.  We look like we will end in a deficit for 2017.   

Marsha discussed the resealing project.  Marsha McCoy-Pfister made a motion to 

pay for last fall’s parking lot resealing project from the seal coating reserves and 

the balance to be paid from the unallocated interest in the reserve account.  Dan 

Lentz seconded the motion and all approved by voting aye. 

 

5. Committee Reports. Representatives of Bella Costa committees provided updates on their 

current and upcoming activities: 

a. Buildings and Grounds Committee- Daniel Lentz presented a draft of a Resident 

Inspection Report.  The plan is to review this form between now and the next board 

meeting so that it can be approved at the board meeting.   

Elevators- at the December meeting it was decided that the association should 

purchase assembly kits to have on hand for the aging buildings.  However, upon 

further review it was determined we would not have the storage for these parts and 

that the materials could change in between purchase and installation.  Dan Lentz 

made a motion to rescind the motion of the December meeting for the purchase 

of multiple assembly sets.  Larry Humes seconded the motion and all approved by 



voting aye.  Dan Lentz further moved that the association still proceed with the 

purchase of one assembly set to be installed in the elevator to be determined by 

the buildings committee.  The motherboard parts will be harvested as back up 

whenever possible.  Larry Humes seconded this motion and all approved by voting 

aye.  There is a 3-month lead time for the order of one assembly kit and the 

installation will take 1 month.  Owners will need to understand that we will be 

without an elevator during that installation.  Communication will be given to all 

owners in advance of this project.   

Paint Project- Punch list from the first building was done.  Some changes were 

implemented in the process for the next building and rest of the project.   

Roof Project- The roof on Building D is being patched and prepared for coating.  

Building E is being power washed and prepped.  Building C is finishing the 2nd coat.  

This project is proceeding as weather allows.  We are carefully monitoring weather 

conditions to make sure that the coating is being properly applied.   

Centex will be installing new fire extinguishers in a self contained box.  42 fire 

extinguishers are being installed around the community.   

Seal Coating- The seal coating was completed.  Unfortunately, after the seal coating, 

the Fire Marshall preformed an inspection and found that the stand pipe adjacent to 

F Building for the fire system was cracked.  An area of the parking lot needed to be 

disturbed for this repair.   

b. Clubhouse. Mary Gibson and Jennifer Endsley are co-chairs of this committee.  A 

charter for this committee was presented to the board.  Marsha McCoy-Pfister 

made a motion to approve the charter as presented.  John Burns seconded the 

motion and all approved by voting aye.  The committee presented an Appendix for 

the Bella Costa handbook.  Marsha McCoy-Pfister made a motion to approve the 

Appendix as presented.  John Burns seconded the motion and all approved by 

voting aye.   

Mary Gibson mentioned that an information session for building reps will be held in 

the near future on how to shut off main water valves to each unit in case of an 

emergency.  Mary outlined that the building representatives would be a contact for 

the board to communicate with the owners in each building.  Marsha McCoy-Pfister 

made a motion to approve the building representative charter as presented.  John 

Burns seconded the motion and all approved by voting aye.   

 

c. Finance. Chair Terry Wilson reported that the committee is ready to present the 

transition to pooled funding of the reserves to the owners for vote.  Bella Costa 

currently follows a “straight line” accounting approach whereby funds allocated to 

certain line items cannot be moved to other “buckets” without specific board 

approval. It is the recommendation of the Finance Committee that a “pooling” 

method of handling funds would be more advantageous and could, in the future, 

reduce (but not totally eliminate) the need for assessments. Moving to a pooling 

system would require a vote of all homeowners. The committee will be holding 



owner forums so that owners can better understand the advantages and 

disadvantages of this approach.  Marsha McCoy-Pfister made a motion that the 

board proceed with proposing the alternative method of account for the reserves 

called pooling the process will include education sessions for owners to be held 

before an owners vote in March.  John Burns seconded the motion and all 

approved by voting aye.  The 2018 approved budget is listed on the website under 

the resources tab.   

 

d. Landscaping. Chair Anne Havill presented a report from the committee that is 

intended to clear up the confusion with maintenance of patios, privacy fence, 

pavers and decks off of the ground floor units.  Larry Humes made a motion to 

approve the rules and regulations as presented by the landscape committee.  Dan 

Lentz seconded the motion and all approved by voting aye.  Anne discussed that a 

vendor has been located that has the approved pavers and he has provided pricing 

for work at a cost to Bella Costa owners.  A letter will go out to all owners on the 

first floor regarding this paperwork. 

e. Other Committees- 

Bikes- An inspection of bicycles will be done.  Registration of bikes is in process.  

Notes are being placed on bikes that have not been registered.   

Orientation- We had a successful first new comers breakfast.  The suggestion for a 

strategy of how to notify Mary Gibson when new sales or renters are happening was 

discussed.   

Architectural Committee- Discussion was had about the process to change front 

doors of unit owner doors.  There is a door that has been approved and is on file of 

what is an acceptable door for replacement already in place.  Discussion was had 

that maybe the screen door could also be made uniform.   

The numbering system for the individual units is also varied.  A plaque has been 

previously recommended but not required.  An e-blast will go out to the owners 

with the information on where to get the plaque along with a suggestion that they 

look at their unit numbers. 

New Business:  No new business was discussed.   

 

Owner Comments: 

The directory will be printed and distributed by the end of January.   

Thank you to the board for all their hard work.  

Special thank you to John Rossini for all his efforts on all the projects that are underway at this time.    

Adjournment: With no further business to be discussed, the meeting was adjourned at 11:50 p.m. 

 


